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We will have to do more with less via active volunteering and deploy our energy and 
creativity to developing new income streams to meet the needs of all communities. 

The Nishkam Centre will be at the forefront of advancing community and economic 
wellbeing, promoting interfaith and intra-faith dialogue and championing social 
justice and inclusion.

This plan aims to outline the strategies that the Nishkam Centre will implement to 
deliver its mission, vision and approach as one of the leading role models of a 
community organisation that is fully aligned with, and able to innovatively contribute 
to, the challenges facing local and emerging communities. 

The plan has been built on the clear identification of our key beneficiaries rather than 
on the services we offer now or will do in the future. The plan therefore provides a 
strategic framework and direction for changes that will have to be made to counter 
the changing landscape. This strategy commits us to making the choices about what 
the Nishkam Centre aspires to be known for, locally, nationally and internationally, and 
accepting the implicit trade-offs. We will not shy away from these decisions, and will 
comprehensively review our governance, management and processes to concentrate 
our resources in areas of real current, or clear future potential.

The deeply embedded values of compassion, humility, truth and selfless service for 
humanity are the driving forces of how NCA manages to deliver so much with so 
few resources. Volunteers and staff contributed over 84,048 hours of volunteer time 
totalling a conservative estimate of £1,120,124 of value to the communities that we 

serve over the past five years. I am delighted to share this strategic plan and thank all trustees, the management team, staff and volunteers for their commitment, 
dedication and resilience exhibited over the years. We invite our partners and funders to support us through the next stage of growth of the Nishkam Centre. As 
always, the volunteering (nishkam sewa) aspect of NCA’s work is crucial to its very existence. 

Bhai Sahib, Bhai Mohinder Singh OBE KSG 
Patron of Niskham Civic Association  

It is my great pleasure to introduce the Nishkam Civic Association’s Strategic Plan 2022-2025.

The Nishkam Civic Association (NCA), fondly known as the Nishkam Centre, is a unique organisation charged with the task of developing a dynamic Sikh faith-
inspired civic agenda. It is one of the key Centres for Excellence founded by Guru Nanak Nishkam Sewak Jatha, a Sikh faith-based organisation dedicated to 
nishkam sewa (active, selfless volunteering) to serve the common good. It is part of the  Nishkam Group that is made up of the spiritual centre (the Gurudwara), 
the economic cooperative - MSS (Marg Sat Santokh, meaning ‘path of truth and contentment’), the Nishkam School Trust, Nishkam Healthcare Trust and 
engagement with children and young people.

The Government is progressively recognising the importance that civil society, the voluntary sector and religious faith groups plays in the empowerment, 
regeneration and development of our communities. Faith groups are now required to play an integral part in the Government’s post-Brexit agenda for promoting 
community and economic wellbeing, social justice and community cohesion.

With the Covid-19 global pandemic changing what will be “normal” in the future, we must plan to sustain and grow the NCA to meet the new challenges 
facing all our communities here in the UK and in developing countries. Over the next five years, there will also continue to be much uncertainty of economic 
growth and the implications of post-Brexit government policies. Whilst there was hope that the long period of austerity would be over in 2020, the evidence 
of economic decline and the repayment of the huge national debt arising from the Covid-19 crisis means that further and deeper cuts in funding of 
community services will become the new normal. 

We know from first-hand experience of working with communities that disadvantage and lack of targeted opportunities continue unabated.  We all have to 
completely and radically restructure the use of buildings and how we cater for our community needs while protecting them and our staff from the spread 
of infections. 

Introduction
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The four building blocks of our 
strategic direction

To build on our track record 
and brand to ensure our 

founding purpose continues to 
be a driving force, facilitating 

personal, community, civic and 
sustainable transformation in 

local national and international 
contexts.

NCA strategy is framed to 
meet the developmental needs 

of the five key beneficiary 
groups - volunteers, students, 

community, charities and 
civil society - in a culturally 
appropriate environment.

We shall focus and strengthen 
how we deliver our core 

activities with commitment to 
the founding ethos.  

All our services will be designed 
and delivered to be beneficiary-
led, based on us being close to 
the knowledge and intelligence 

of the current and future 
marketplace.

These are the four building blocks upon which we have developed the strategic direction for the Nishkam Centre. The strategic plan is a set of 
guiding principles that will shape the development of the Nishkam Centre during a period of great economic and social uncertainty. 
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The drivers of change

NCA, along with other charities, faces a complex mixture of hope, fear and 
resilience against an ongoing backdrop of uncertainty and change over 
the next five years. The uncertainty of the impact of Covid-19, economic 
growth and the implications of post-Brexit government policies are the 
key challenges that we must plan to cope with. Local authority services 
stretched to "breaking point", bitter social divides exposed by the EU 
referendum and increasing job instability will all have an impact on small 
charities.

The continued pressure on public spending creates a squeeze on 
charities, as increased demand for their services comes at the same time 
as falling levels of government funding. For NCA, maintaining financial 
sustainability and meeting the needs of our communities against this 
backdrop is our biggest challenge.

A greater need for digital and technological skills, falling public trust in 
charities and the need for charities to make their voices heard to ensure 
that the government’s vision for a "shared society" involves the voluntary 
sector are also challenges facing the sector.

To deal with these changes, we must reassess and maximise the use 
of the building, diversify our income streams and invest in technology 
to maximise the opportunities that the next generation of connectivity 
will create. 

The key drivers of change in the voluntary sector include: government 
policy on austerity and welfare reforms; contraction of social and 
welfare agencies; post-Brexit and post-Covid-19 societal uncertainty; 
legitimatisation of divisive narratives leading to intolerance;  changing 
demographics; movement and displacement of people across borders; 
and the impact of technology. 

These factors mean that to be a sustainable community organisation in 
the future, we will need to:

Continue to be distinctive, unique and responsive to the 
new opportunities and challenges

Consolidate and diversify revenue generation by pro-
active exploration and implementation of new business 
development opportunities.

The challenges facing 
NCA in a changing 
landscape

Deliver clear value propositions for the different 
beneficiary groups and to measure social and economic 
impact.

Develop further alliances and partnerships with public 
and voluntary sector organisations.

Increase Investment in the development of professional 
governance, leadership and staff with a view to securing 
Investors in People (IIP) standard.

Review and maintain inspiring infrastructure and offer 
opportunities to offer work in other locations 

Our new strategic framework will allow us to respond to the changing landscape.
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By 2025, NCA will become a local, national and international exemplar catalysing institution to deliver values-led, 
social and economic transformation for the benefit of humanity and the environment.

Vision Statement

Facilitating personal, community, civic and sustainable transformation, guided by the practice of selfless service, for 
the wellbeing of communities, the environment and all creation.

Mission Statement

NCA is a socially responsible organisation with NISHKAM values that are grounded in action:

Not for personal gain or recognition
Inspiration through spirituality
Seeing oneness in infinite diversity
Humility with wisdom
Knowledge creation and sharing
Application of values-led social innovation
Making a difference by serving humanity and protecting the environment

Values

Our approach draws upon the universal values from our rich heritage of empowerment, self -reliance and inclusivity, 
incorporating active learning, selfless volunteering, partnership working and cultural sensitivity. We strive for 
originality and innovation, driven by the principle of working from whole to part, ever conscious of the impact of our 
thinking, attitudes and actions have on the ‘bigger picture’ of the life and environment that we share with others. 

Our Approach

Vision, mission and values
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We shall focus our resources on meeting the needs of 
our key beneficiaries five key beneficiaries.

Charities 

Civil society 
and partners

Community

Students

Volunteers

Our Principal
Beneficiaries
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To achieve our vision, we have developed strategic objectives for the next five years around 
the four core themes. 

By delivering these objectives, we continue to aspire to become a leading community anchor 
organisation, a beacon to all communities, working for the wellbeing of humanity and all 
creation through:

Strategic Objectives 

Personal Development01

Community Development and Civic 
Engagement

02

Sustainable Development03

Inter and intra-faith Development04
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Our Learning and Development work will focus on offering our 
volunteers and students the opportunities  to gain formal education 
and qualifications in a narrow range of disciplines from levels 2 to 6 
through:

• Structured Apprenticeships and programmes of learning and 
skills development opportunities in partnership with Higher, 
Further and Continuing learning & development institutions 
to support personal, career and entrepreneurial development, 
particularly for beneficiaries from disadvantaged  and hard to 
reach communities.

• The development of the Nishkam Open College that aspires 
to become UK’s leading values-led, blended learning Higher 
Education Institution for students from diverse communities 
who aspire to succeed in leadership, social innovation, 

entrepreneurship and practice of faith and who will contribute 
to the development of strong, cohesive and sustainable 
communities in Birmingham and the region. 

• A programme of lifelong and further afield opportunities to 
improve individual quality of life and to develop their desire and 
skills for self-reliance. We will continue to leverage grant funding 
and competitive tenders, the support of volunteer trainers, 
external partners and agencies.

• A programme of learning for young people aligned with local and 
national government policies and funding opportunities.

Personal Development

Strategic Objective

Achieving our objective

Our definition of personal development is:  the development of the whole human person - spirit, body and mind - as a lifelong learner through acquisition 
of knowledge and development of skills,  enabling people to become reflective, self-aware, empowered and responsible individuals who contribute to 
the building of strong, stable families and healthy, co-existing, peaceful communities.

To enable individuals to realise their full potential; to inspire and uplift communities and society; and to enable people to excel in order to lead 
productive, happy and healthy lives.

We will work with our partners and funders to secure resources to design and deliver initiatives and programmes to meet the specific needs of our 
beneficiaries, to raise aspirations and to maximise individual potential through:

• Learning and Development
• Wellbeing

Wellbeing

Our work in promoting Wellbeing will focus on the development of a range of holistic living activities to improve the health and wellbeing of our key 
beneficiaries. We will undertake a thorough review of services with a view to re-position these to cater for the specific needs of the communities 
looking for alternatives to the mainstream fitness and wellbeing providers. 

 The Covid-19 crisis has resulted in the increase of demand for mental health and bereavement counselling and support services in BAME communities. 
We shall seek to work in partnership with primary and secondary health institutions to secure significant funding to develop new and supplementary 
provision of general and mental health and bereavement services.
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Civic & Community 
Development

Our definition of community development is the promotion of social justice, personal and 
collective accountability and empowerment of individuals so that they proactively help 
themselves and others to build strong families and sustainable communities. We define 
Civic Engagement as a process in which people take collective action to address issues 
of public concern and which is instrumental to democracy.  

Strategic Objective

• To increase community and economic wellbeing in the city.

• To enable local people and communities in the city to become actively involved 
and engaged in community cohesion, civic engagement, arts, culture and heritage. 

We will:
• Invest in maximising the space in the Centre 

and in securing funding for the Arts, Culture & 
Heritage to raise community aspirations and 
build bridges across communities. 

• Develop and enhance strategic alliances and 
partnerships with the main arts organisation to 
secure Arts Council England’s Regularly Funded 
Organisation status during the planning period.

• Continue to strive to become a beacon for 
Interfaith, Faith, Intercultural and Global inter-
connectivity.

We will connect with mainstream strategies and initiatives designed to improve 
community and economic wellbeing and establish a rolling programme of local activities 
through our work in the areas of:

• Social Innovation
• Civic Engagement
• Arts, Culture & Heritage

Achieving our objectives

• Implement Faith in Action (Sarbat Da Bhalla) projects to improve interaction, 
dialogue and cohesion in Handsworth and in the City.

• Meet the emerging needs of the Sikh and other communities arising from 
exclusion, family breakdown and substance abuse by working in partnership with 
key bodies and intermediaries.

• Offer training in advocacy and representation of community challenges at local 
and national levels.

• Work with local partners to promote Parliament Week and other national 
campaigns to raise the awareness amongst primary and secondary school pupils 
of the local and national democratic processes.

Civic Engagement

We will:

• Work with civic, public and local government agencies to innovate new ways 
for increasing community awareness, engagement and participation in local 
democratic structures and processes.

• Develop bespoke provision of funded services for new arrivals, refugees and others 
affected by the movement and displacement of people from around the world.

Social Innovation

Arts, Culture and 
Heritage 
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Sustainable Development
As humans, we are interdependent beings within a vast and complex shared environment. Whether matter, vegetation, animals and humans, we are 
all interdependently connected in a way that is awe-inspiringly sacred. In today’s shrinking world, global events have an impact locally, whether it is 
climate change, economic crisis, poverty, social exclusion or a raft of other pressing issues and challenges. To survive and flourish, we must develop 
a new consciousness, one which respects diversity and the environment, rediscovers the power of shared human values, and empowers individuals 
to work together for the common good.

We will:

• Build on the track-record of projects led by Guru Nanak 
Nishkam Sewak Jatha (GNNSJ) to facilitate strategically 
planned new developments that will result in the further 
physical transformation of nearby buildings on Soho Road.

• Advocate for further investment in the sustainable 
development of our immediate neighbourhoods and create a 
cleaner, greener, safer environment.

• Capacity build the capability and competencies of local Third 
Sector Organisations so that they can survive and thrive in the 
‘more for less’ economy of public services.

• Pro-actively continue to debate and contribute to the national 
action towards the development of the green industrial 
revolution that will commit UK to a target of zero net carbon 
emissions before 2050. The voluntary sector has a significant 
role in connecting local communities to this mission, 
irrespective of the political party that will be in government.

• Support organisations operating within the Nishkam Group 
and campus to maximise fund raising, governance, leadership, 
strategic management and marketing.

Strategic Objective Achieving our objectives

To create a better place to live and work, and 
proactively secure the survival and future  
flourishing of our communities and societies.

We will connect with global, national, regional 
and local strategies and initiatives designed to 
increase sustainability and social responsibility 
and establish a rolling programme of local 
activities through a small number of carefully 
selected Sustainable Development projects.
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Interfaith and Intra-faith 
Development

We will:

• Support the work of the Peace Charter for Forgiveness and 
Reconciliation.

• Facilitate and support the development of the Museum of 
World Religions in Birmingham (MWR). There is a need for 
a temporary Centre for World Regions, Peace and Tolerance 
while MWR is being developed in the medium term. We 
shall secure funding to create the proposed Centre within 
the large spaces available in the NCA building. 

• Continue to champion the contribution and expansion of 
Nishkam Sewa (selfless service or active volunteering) in 
the promotion of interfaith and intra-faith collaboration .

• Proactively create opportunities for intra-faith and interfaith 
initiatives working for the common good.

• Provide opportunities for engagement, dialogue, debates 
and conferences.

Our definition of intra-and interfaith is that Interfaith, as we see it, describes activities that enhance dialogue 
and cooperation between different religions. Intra-faith describes the enrichment of religious understanding and 
practice in the light of new relationships from within a single shared faith. 

Achieving our objectives

We will connect with global, national, regional and local interfaith and intra-faith 
organisations to promote the universal values of compassion, forgiveness, 
reconciliation and peace.
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For this strategy to achieve sustainable success, NCA must be fit for 
purpose. It is critical that we build upon the reputation built over the past 
fifteen years and also evolve to focus our energies and resources most 
effectively. We will implement the following key enabling initiatives early in 
this strategic plan period to ensure the continued growth of NCA.

• Undertake a fundamental review of the use of the building (post 
Covid-19), governance and management of NCA.

• Start implementing this strategic plan from April 2022 with the 
development of a full five-year implementation plan to deliver the 
initiatives.

• Strengthen governance, leadership, operations, systems and 
facilities.

• Invest in activities aligned to the strategy and end activities that are 
not sustainable.

• Embed a high-performance, customer-focused culture. 

• Increase financial sustainability by developing a range of income 
streams.

• Enhance NCA brand and reputation as an exemplar faith-
based organisation that has facilitated transformation of local 
neighbourhood and the lives of diverse communities. 

• Commit to and secure Investors in People standard by the end of 
2024.

Delivery Processes and Enablers 
of Strategies
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Implementation
This document sets out our mission, vision, ambition and 
strategic objectives. It will be complemented by a robust 
business planning process which integrates services and 
resource planning with clear milestones and indicators of 
success.

In order to ensure that our ambitions can be realised we will be 
reviewing and developing operational plans and our strategies 
for the four key themes that will build NCA’s core activity. We 
will also review and further strengthen NCA’s support functions 
such as finance, human resources, the estate, marketing and 
communications, equality and diversity, learning and teaching, 
quality control, information and communications technology,  and 
learning resources, partnerships governance and environmental 
sustainability.

Our strategies will be reviewed annually and developed regularly to ensure that they continue to innovate to meet emerging community and individual 
needs. Alongside the review of strategies, we will be reviewing our business processes to ensure that they remain efficient, professional, fit for purpose 
and deliver return on social and monetary investment.

In order to ensure that our 

ambitions can be realised 

we will be reviewing and 

developing operational 

plans and our strategies 

for the four key themes 

that will build NCA’s core 

activity. 


